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For 

The  Household  Aid  Company. 


rE  Household  Aid  Company  was  an  experiment  under- 
taken for  studying  at  first-hand  the  problems  of  household 
labor  under  modern!  conditions.  Its.  headquarters  served 
tesdng  station  wter&acMiie.  of  the manjr  theories  were 
put  to  the  test  of  dollars  and  cents,  to  wit:  —  public  support.  The 
hope  of  solving  the  problem  of  household  service  in  general  was 
never  entertained  by  the  Committee.  All  felt  that  they  knew  too 
little  of  die  underlying  causes  of  the  discontent  and  restlessness  to 
be.able  to  fonnulate  praitticable  remediea. 

Therefore  this  piece  of  research  was  as  much  conconed  with  the 
work  as  with  the  worker.  As  is  the  case  in  all  scientific  research 
ne^tive  results  lead  to  conclusions  quite  as  important  as  any. 

A  dAute:  period  <rf>twayeaffs,was-determincd  upon  as  the  first 
stage  in  the  experiment. 

Certain  disabilities,  in  service  had  been  claimed  as  fundamental 
causes  of  the  disfavor  in  which  it  was  held,  such  as  —  on  the  part  of 
die^  worker:  — 

(i.)  Rtquhed  lesidBnce  iir  ditr  hnne,  and  yet  not  ofr  it.  Lifewasiffc>* 
some.  The  room,  die  food^.the  associates  and  gienerd  sanonadings  were  fre- 
quently not  satisfactory  to  a  self-respecting  giri. 

Therefore  a  house  was  secured,  furnished  and  run  for  the  20  Aids  as  thrir 
Immi^  not  a  mere  lodging  place. 

(2.)    Hours  of  work  were  long  and  indefinite. 

Therefore  the  Aids  went  out  for  definite  periods  only. 

(3.)    Lack  of  congenial  companionship  and  recreation. 

Therefore  particuhr  pains  were  taken  to  make  the  home  Itffe  attractive. 

(4'.)'  Itijusdee'in  the  dtamdlF  fbr  serrice; 

Therefore  the  Company  served  as  an  intermediary. 

On.  the  part  of  the  employer :  — 
(u);  Ssawcity  of  material. 

Therefore  the  Company  propoacd-to  draw  upon  an.entirdy  new  source  of 

supply  not  now  on  the  market. 


(2.)    Low  grade  of  intelligence  and  slcill  available. 
Therefore  an  educational  teat  was  apfUed  to  the  candidates  and  training 
was  to  be  given  for  «x  weefa  bdfcMfe  any  Aid  was  sent  out  to  work^ 

(3.)  Unrdiability. 

Therefore  the  Company  assunicd  the  responsiWlity  and  investigated  caoscs 

of  dissatisfaction. 

(4.)    Danger  of  infection  from  outside  help. 

Therefore  the  Company  provided  a  home  and  took  responsibility  for  san- 
itary conditions. 

(5.)    Trouble  of  frequent  change. 

Therefore  the  Company  would  keep  some  workers  supplied. 

In  August,  1903,  a  house  was  opened  as  office  for  the  G>inpany 
and  home  for  twenty  Aids,  the  number  called  for  by  the  tentative 
phui. 

To  be  accepted  after  a  two-weeks'  probatioii,  any  young  woman 
should  be  seventeen  years  old,  must  have  a  grammar  school  traming, 
or  its  equivalent,  must  bring  a  certificate  of  good  character  and  a 
physician's  certificate  of  good  health. 

The  Aid  entered  upon  a  course  of  instruction  and  practical 
training  for  a  period  of  six  or  eight  weeks,  which  was  to  bring  a  corps 
of  competent  workers  into  the  market  by  October  when  the  demand 
would  become  active.  The  Aids  were  expected  to  show  greater 
intelligence  and  ability  than  the  average  worker. 

No  revolution  was  attempted,  only  amelioration  of  certain  well- 
defined  conditions. 

The  details  will  be  pven  under  the  iusmess  pUm.  A  concise 
summary  of  results  leading  to  ccrtMn  conclusions  here  follow. 

In  the  course  of  this  study  certain  facts  were  brought  out, 

namely:  — 

(I.)    That  hou8eh<Jd  service  demanded  in  dusfiwc and  democratic  country 

is  of  four  classes : 

(a.)    That  of  the  well-organized  household  where  a  large  number  of 
vants  are  employed,  each  with  a  small  but  definite  number  of  duties  whfch  must 
be  performed  with  promptness  and  exactness  of  detail.    A  uniform  is  w<»|i, 
marking  the  grade  of  service,  and  a  deferential  manner  is  an  important  part  of 
the  du^. 
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-     That  social  opportunities,  and  perquisites,  and  the  close  contact  with  gay 
doings  compensates  to  the  unintdkctual  mind  for  the  H  servile  position." 

To  such  a  housdiold  die  character  and  sentiment  of  the  Aids  were  not 
suited.  Neither  isthcie  any  special  itfoWem  fcNrdiem.  Apprentice^ prevails 
to  an  extent  shown  by  no  other  business  to-day,  and  is  the  only  way  for  secur- 
ing this  class  of  service. 

(2.)  That  of  the  household  which  tries  to  imitate  the  first  with  insufficient 
breeding  and  money.  The  organization  of  work  is  incomplete,  a  definition  of 
daily  duties  rare,  and  both  overwork  and  idleness  demoralize  the  household. 
Sudi  are  not  suitable  places  for  trained  Aids. 

(3.)    Thatof  the  intelligent,  well-meanii^  group  in  which  there  is  a  small 

housdicM  of  one  to  duee  maids  where,  in  emergencies  at  least,  the  hours  must 
bekMf  and  die  dirties  complies^.  In  most  of  these  households  die  mmtM  is 
valued  rather  than  the  result.  TTicre  are  many  divtskms  of  this  group  fiom 
the  capable  mistress  who  knows  what  she  wants  and  how  to  eiplaia  it— «^ 

also  knows  the  time  it  requires  to  do  things  —  to  the  utterly  unreasonable  wcmian 
who  exacts  the  work  of  three  persons  from  one  maid,  and  changes  her  mind 
^ch  half  hour  as  to  the  next  piece  of  work  to  be  done. 

It  was  the  hope  of  the  Company  to  help  tins  sectioa.  To  a 
certain  extent  it  did,  and  if  the  mistresses  had  been  willing  to  examine 
their  own  methods  and  adapt  them  to  the  necessities  of  the  case  or  to 
accept  the  standards  marked  out  by  others,  a  huge  and  thriving 
bimneM  would  be  gcmig  on  now. 

The  problem  of  household  work  for  the  fiumlies  of  profeasbnal 
and  technical  men  with  an  income  of  $2,000  to  $5,000  a  year  is  the 
great  problem  to  be  met.  According  to  economic  rules,  service  in 
such  households  may  cost  from  ten  to  fifteen  per  cent,  of  the  income, 
not  mote.  A  minimum  (tf  ten  per  cent,  is  |aoo  to  I500  a  year, 
which  furnishes  in  the  first  case  only  one  unskilled  worker  at  I3.50 
per  week,  with  a  little  help  at  cleaning  or  moving  time;  in  the  other, 
two  maids  at  $4,00  and  I5.00  a  week,  with  a  little  additional  service. 
Youi^  and  inexperienced  g^ls  are  still  to  b^  found  at  la.50  to  ^j.Oq 
for  unencting  households. 

If  the  manmum  of  fifteen  per  cent,  die  inoonse  is  used  (which 
means  great  sacrifices  in  other  directions),  I300  to  I750  is  spent  on 
servi<%.    This  may  give  one  maid  at  #4,00  a  week,  with  additional 
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service  one  day  in  a  week,  or  in  the  other  esse  a  |6.00  cook,  ft  $5.00 
nurse,  and  I3-50  apprentice,  or  some  other  division. 

It  was  the  supplementary  help  to  the  $3,000  family  that  the 
Company  proposed  to  supply  in  the  main. 

(4.)  That  of  the  hit-or-miss  household  which  lives  from  hand  to  mouth 
and  disdadns  the  petty  detaik  upon  which  success  depends.  This  class  usuaUy 
pays  low  wages  that  it  may  spend  on  show ;  has  no  standards  of  cleanliness  or 
of  methodical  service,  and  is  not  wBEng  to  pay  for  them.  It  has  times  of 
starting  out  on  a  fair  program,  engages  its  servants  on  that  baw,  but  soon 
changes.  It  has  no  idea  of  proper  relations  or  decent  treatment;  hasnoseiue 
of  the  relation  of  cost  to  result,  and  may  coddle  or  abuse  the  maids.  Infinite 
varieties  of  this  group  make  up,  we  are  sorry  to  say,  the  greater  bulk  of 
empl<qfers  to-day. 

For  this  household  the  Aids  could  do  nothing.  Poor  work 
could  be  had  at  half  the  Uving  wage,  and  most  of  the  employers  could 
not  be  persuaded  that  good  work  was  worth  ita  cmL 

The  kind  of  work  desired  is  shown  by  the  follovnng  list  — 
supplemented  by  the  statement  that  the  most  numerous  calls,  for 
which  no  woi^r  was  sent,  were  for  scrubbing  and  paint  washing,  and 
for  washing  and  ironii^— hca^  work  to  be  done  under  great 
disadvantages  as  to  appliances  and  conditions. 

Of  the  248  patrons  in  1893-4,  186  were,  supplied  with  workers 

as^EtUows: — 

Qeaning  si 

Cooking                  ^  3a 

Housemaid  and  gsacfal  41 

Ironing  » 

Laundiry  *f 

Sewing  sd 

Silver  cleaning  5 

Sweeping  and  onstifl||'  10 

WaUcsM   ^ 

MiscsHaneous,  mss^. 
locced  demand  os 

One  hundred  and  one  patrons  repeated  the  first  call,  but  only  a 

snudl  munber  made  mgnffsmmth  covaing  more  than  two  or  three 

weeks.   Fmaily  it  became  emim^: 

s 


That,  as  in  sanitary  matsersy  an  epidemic  is  nsnaUy  needed  to  anmsetiM: 
oMMs^  die  peo^  to  die  ttm  condition  of  duofs  and  lemedies — 01^  sevem 

stress  in  the  hbor  maricet  and  a  practical  experience  of  scarcity  of  woikers  and 

consequent  demand  for  better  conditions  would  educate  the  majority  of  employ- 
ers (in  Group  3)  to  use  the  class  of  labor  the  company  desired  to  offer. 

But  while  it  could  have  had  financial  support  from  Group  2  and  Group 
4,  it  was  not  possible  to  lower  its  ideal  for  the  work  as  well  as  the  worker. 

That  while  Group  i  could  have  been  counted  upon  for  a  different  sort 
of  Aids*  those  the  omipanj  was  tijii^  to  provide  did  not  fit  into  the  scheme. 

Therefore,  since  the  public  was  not  ready  to  sustain  the  scheme^ 
the  experiment  was  closed  at  the  end  of  the  original  time  limit  of  two 
years. 

The  investigation  included  many  inquiries  into  living  conditions 
and  economic  habits  of  groups  of  families  in  various  parts  of  the  city 

and  suburbs.  These  cannot  be  discussed  in  detail,  and  the  following 
summary  gives  the  conclusions  arrived  at  from  all  the  facts  and 
ei^ierience  available, 

Disai^xuntments  on  the  Part  of  the  Company 

1st.  That  die  attitude  of  ^  pidilic  wu  not  onfy  hypercritical,  but  in 
many  cases  distinct^  hostile  to  the  principle  invidved.    This  indicated  diat 

the  scheme  was  ahead  of  its  time,  but  only  proved  that  it  was  in  the  right 
direction.  (Or  some  may  say,  were  we  trying  to  stem  an  irresistable  tide  for 
work  to  go  out  of  the  house  ?) 

2d.  That  the  educational  side  of  the  plan  was  not  considered  by  those 
who  freely  support  other  schemes,  but  that  persons  financially  able  to  maintain 
the  enterprise  insisted  that  the  house  should  at  once  become  self-supporting. 
This  is  only  in  accofdanoe  mtk  oM^dem  business  methods"  which  took  to 
success  at  expense  of  the  worker.  The  Company  had  an  eye  to  die  final 
advancement  of  the  individtud  worker;  to  this  oMtt  the  Company  was 
philanthropic  as  well  as  commercial. 

3d.  That  intelligence  did  not  make  up  for  lack  of  early  muscle-training. 
The  teacher,  seamstress  or  typewriter  who  has  never  trained  the  muscles  used 
in  dusting  or  waiting  at  table,  in  cooking  or  fine  laundry  work,  cannot  at  once 
become  skilled  in  the  new  trade. 

Becttise  of  this  slowness  ^rf*  aoquisition  by  the  aduk  worker,  six  weeks  of 
general  tiainii^  for  siidi  mtdl^^  and  wiOing  persons  di^ 
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pete  with  the  girl  who  came  from  over  the  water  at  an  early  age  and-learned 
by  the  actual  doing.  Therefore  the  employers  did  not  receive  the  skilled,  all- 
rotind  service  they  expected. 

4th.    That  the  expected  supply  of  workers  was  not  found. 

5th.  The  low  standard  of  physical  strength.  Thirty  to  forty  hours 
a  week  was  aU  thtf  most  wete  equal  to  widmit  undue  fodgue.  It  is  true 
that  the  worken  gained  as  the  months  went  on,and  ksseffiurt  was  requtied  from 
the  long  unused  or  never-used  rausdes. 

There  was  great  reluctance  on  the  part  of  the  workers  to  undertake  any 
or  all  kinds  of  work ;  willingness  to  go  without  the  pay  rather  than  do  whatever 
came  to  hand.  This  brought  down  the  receipts  of  the  company  ^  second 
year. 

6th.  That  employers  would  tolerate  unskilled  service  of  persons  living  in 
thdr  own  houses  when  they  could  not  endure  it  in  the  service  of  Aids.  There- 
fore this  sluB  must  be  acqiured  son^ow,  s<»ne«^ere,  before  satisfactory  enw 
ployment  U  obtained.  In  no  other  departinent  of  bbor  is  learning  by  doing  so 
important  as  in  housework.  Forthis  wa«m a  hottic  for  adequate  training  nee^ 
to  be  equipped  with  all  the  appliances  likely  to  be  found  in  aqpcriaice— Ait 
means  an  expensive  plant,  too  expensive  to  alldw  the  business  to  be  pitt  on  a 

paying  basis  with  so  few  Aids. 

7th.  That  the  tendency  to  specialization  in  the  service  called  for  did 
not  help  the  employer  for  whom  the  Company  had  the  greatest  sympathy  —  the 
one  who  needs  help  in  any  all  departments  of  her  work  to  keep  her  standards 
within  Mght  and  yet  who  must  count  her  pennies.  She  needs  the  all-round, 
skilled  wcwkcr  who  can  put  a  house  in  iwder  or  ppqfaie  andscrve  ameal.  For 
this  worker  she  is  not  wiUing  to  sacrifice  her  |ioo-rug  in  her  fitont  h^U  or  the 
latest  style  in  furniture,  but  tderates  the  slipshod  mxk  d  over-WW*ed  ^ 
under-supervised  apartment-house  employees. 

8th.  That  housewives  in  general  did  not  appreciate  the  advantage  of 
security  in  freedom  from  risks  of  contagion,  of  security  in  the  honesty  and  re- 
habili^  of  the  employees;— that  all  these  advantages  did  not  outweigh  the 
exm  two  or  three  cents  an  hour  which  the  Company  was  obliged  to  charge. 
This  indillerett^  and  in  many  caaes  hottile  attitude,  showed  plainly  that  the 
dme  had  not  cmnc  for  the  canyii^  out  of  the  plan. 

9th.   That  there  proved  to  be  no  waiting  Bst  of  Aids,  to  Imep  the  ho^ 

fuU.  * 

loth.    That  no  promising  outlook  for  die  advancement  of  Aids  could  be 
shown. 
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iith.  That  there  proved  to  be  a  lack  of  lucrative  employment  in  the 
house  to  fill  occasional  spare  time  of  Aids.  This  kind  of  work  must  require 
such  a  g;tade  of  skill  that  it  will  bring  a  good  return;  and  must  be  of  such  a 
'  itttttie  dhu  a  oonsidmble  rai^  of  time  for  ccnnpleticm  is  possible.  Fine  laundry 
work  promised  well,  if  tl|e  house  had  aSbrded  facilities  for  conducting  it,  although 
few  of  the  Aids  had  the  sUU. 

One  Aid  engaged  in  sewing  was  a  gain  to  the  company  in  both  years. 
The  others  had  not  acquired  the  necessary  skill  when  young. 

Millinery,  mending  and  various  other  pursuits  were  tried,  but  the  experi- 
ence all  went  to  show  the  need  of  trade-training,  of  muscle-practice,  for  the  girl 
of  14  to  16  whatever  her  sphere  of  life  is  to  be,  and  of  practice  in  household 
activities  from  8  to  14  years. 

On  the  Part  of  the  Aids— Wl^  there  was  not  a  Long 

Waiting  List 

iBt.  Too  gm^  uncertainty  as  to  full  employment.  They  could  not 
count  on  more  than  $3.00  a  week  ($100  foreig^t  months,  above  their  Hvii^ 
The  best  of  them  who  were  favorably  employed  received  three  times  this 
amount  and  were  satisfied  as  a  majority  of  single  women  wage-earners  are  apt 
to  be  on  $().oo  to  $12.00  a  week. 

2d.  Too  peat  a  cost  of  living  in  the  house  provided,  nearly  ^4,00  a 
week«  The  average  girl  at  a  low  remutieration  of  15  cents  an  hour,  who  does 
not  care  to  work  moie  d|an  30  hours  a  wedc^  received  an  income  of  only  $4-50- 

The  standard  set  for  the  iq^earance  of  the  house  was  costly  to  maintain 
wtdi  the  constant  passii^  in  and  out.  Nothing  stayed  clean.  It  required  ddier 
too  much  of  the  Aids'  tim^  and  strength  or  too  much  hirfa^  of  hdp.  The 
majority  of  the  Aids,  following  the  general  trend  of  ofnnion,  would  have  pre- 
ferred a  higher  cost  of  table  and  less  rigid  standards  in  housekeeping. 

3d.  On  the  part  of  some,  the  simple  fare  which  had  to  be  placed  on  the 
table  was  not  attractive.  This  was  especially  the  case  with  those  who  went 
ottt  every  day  to  dinner  parties  and  teas  where  there  was  lavish  provision. 

4^   The  need  of  adaptii^  one's  self  to  so  many  tcmpefameitts  and  cir- 
ciuastMices  in  die  course  of  the  week.    It  was  not  uncommon  for  an  Aid  to 
go  to  ten  <fiierrat  houses  in  that  tone.   In  one  die  was  reproved  for  doing 
the  thing  she  was  told  to  do  the  ni^t  before.    To  a  few  Aids  diis  was  stmuH 
lating }  to  most  it  was  depressing.    There  are  no  uniform  standards  of  doing 
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work,  accepted  as  woh^  ouuide  a  Umited  circle.  £ach  circle  1^  its  qwAi  or 
iHHie,  as  tbe  case  aaj  be. 

Stk  Wkik  dietc  was  a  corcaun  fteedom  to  the  home  life,  there^was  also 
a  necessary  obl^ation  to  go  to  any  Idod  of  work  whidi  oflfered  and  which 
would  benefit  the  Company  — whether  it  was  agreeable  or  not.  (This  flfeSga- 
tioii  was  sometimes  repudiated.) 

6th.  Dress.  Without  an  actual  trial  it  was  impossible  to  know  how 
to  dress  suitably  for  a  given  call.  Sometimes  a  uniform  was  demanded  with 
the  "manner"  that  goes  with  it, —  sometimes  not.  The  expense  of  dress  is 
greater  when  the  worker  sqppears  on  the  street  going  to  and  fromj  also  time 
is  expended  in  changi^. 

7th.  Sapjjij  <rf  wwk.  The  hck  of  rmmmrativi  work  and  the  faint 
prospect  of  its  uicrease  was  the  greatest  disappotntment  to  the  Aids. 

T^iyfiitiHn^nts  oa  Part  of  Employer 

1st.  The  most  frequent  calls  were  for  scrub  women  and  buindresses 
and  for  heavy  work  such  as  cleaning  paint  work^  which  the  Company  did  not 

furnish. 

2d.  The  next  most  frequent  call  was  for  skilled  waitresses  at  entertain- 
ments, and  these  calls  were  apt  to  come  in  greater  number  at  certain  times 
than  could  be  supplied  and  not  at  all  at  other  times.  In  order  to  meet  the 
uneven  demand,  less  skilled  workers  were  often  offered,  or  the  order  would 
not  be  filled  and  the  emplofm  were  discouraged. 

3d.  Hie  employer  was  ifissadsfied  because  her  own  methods  did  not 
s^ree  with  those  the  Aid  had  been  tang^ 

4th.  The  employer  would  ask  for  sernce  of  <Hie  kind  and  an  Aid  skilled 
in  that  service  would  be  sent.  Upon 'the  arrival  of  the  Aid  the  empl<^ 
would  demand  other  service  and  be  disappointed  to  find  that  the  Aid  could  not 
perform  this  other  thing  equally  well — and  this  latter  service  would  have  called 
for  a  higher  rate. 

5th.  The  employers  were  disappointed  to  find  that  the  skilled  work  cost 
so  much  more  than  the  unskilled  labor  utilized  in  their  own  homes.  They 
did  not  value  their  own  time  used  in  overseeing  unskilled  hbor.  They  did  not 
count  rent  and  wear  and  tear  as  anythti^.  Th^  dM  not  seem  to  know  that 
the  cost  of  food  and  fuel  in  a  fomily  of  three  with  one  maid  is  usuaily  doubled 

because  of  the  maid. 

In  short,  the  finance  of  housekeeping  is  not  understood  and  housekeepcra» 
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being  unwilling  to  learn,  are  dissatisfied  with  all  attempts  to  solve  living  condi- 
tions on  economic  grounds. 

General  Results 

Much  fruitful  seed  of  various  sorts  was  sown,  some  of  which  un- 
doubtedly fell  on  good  ground ;  some  will  lie  dormant  for  years  and 
be  forgoctmi  only  to  spring  up  to  puzzle  a  coming  geaeralioa  which 
never  heard  of  the  Household  Aid  Comptny. 

On  the  part  of  the  employe  it  will  show  in  a  growing  conviction 
that  skilled  service  costs  someone  a  considerable  sum  of  money  to 
provide. 

On  the  part  of  the  worker,  a  conviction  that  by  co-operative  liv- 
ii^  they  can  mtkit  a  home  for  themselves  and  that  they  may  build  up 
a  route  of  work  without  incurring  (^ce  expenses.  Such  a  household 
might  well  take  an  apprentice  or  two,  for  it  is  evident  that  apprendcc- 
ship  is  the  surest  way  to  meet  present  demands.  The  cook  is  trained 
as  a  kitchen  girl  with  a  skilled  worker ;  the  waitress  as  one  of  two  or 
several  in  a  laige  establishment. 

At  the  house  a  mondi  was  g^ven  to  a  trial  tsi  cooperative  living 
by  the  Aids.  It  was  found  that  too  much  time  was  required  to  do 
the  work  of  the  house  in  a  manner  satisfactory  to  the  committee. 
Housework  could  not  be  postponed  to  a  convenient  season  as  would 
be  die  case  in  a  home  of  their  own.  . 

It  was  established  as  a  &ct  that  mechanical  ^to^eess  has  been  less 
utilized  in  the  household  to  save  hard  lab(»-  by  human  hands  dum  in 
any  other  line  of  work. 

That  less  attention  is  paid  to  avoid  the  making  ot  work  than  in 
other  lines. 

That  physical  strength  and  muscular  education  are  both  wanting 
in  even  the  foreign-bcmi,  as  compared  with  a  generation  ago. 

That  pleasure  in  work,  in  seeing  a  thing  well  done,  is  no  longer 
found.  It  is  only  for  the  money  to  spend  that  most  people  work 
and  work  as  little  as  they  can  for  it. 

That  employers  foster  this  feeling  by  filing  to  distii^ish  good 
w<Mrk  from  ba4  and  by  failing  to  rewatd  good  work  over  and  above 
bad. 
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Value  of  the  EaqMnanrt 

Has  been  felt  country-wide.  Numberiess  co-operative  establishments 
on  a  small  scale  have  started  up  all  over  the  country.  Housewives 
have  had  new  ideas  presented,  which,  however  repellant,  have  proved 
su^e^ve  when  the  actual  jHnch  came. 

Students  of  social  affidn  have  found  some  ground  from  which 
to  begin  their  researches. 

The  employer  has  counter-evidence  to  offset  the  "  Toilers  of  the 
Home  "  and  other  experiences  of  college  women  who  complain  of  the 
aches  of  the  imaccustomed  muscles^  The  head  can  save  the  heels 
only  when  the  heek  have  had  {Mictice  ymmg  and  remember  withMi 
telling  what  to  do  at  the  slightest  hint.  In  other  words,  housework  is 
a  trade  to  be  prepared  for  by  manual  exercise,  as  housekeeping  is 
a  profession  to  be  prepared  for  by  mental  exercise. 

The  Company  wishes  to  acknowledge  its  great  indebtedness  to 
those  open-minded  housewives  who,  not  fedii^  the  need  q£  the  help 
of  the  Aids  in  their  own  establishments,  did  utilize  it  in  variom  ways 
and  gave  the  benefit  of  their  advice  and  criticism.  Without  this  help 
the  experiment  could  not  have  gone  on. 

At  the  tame  time  a  few  of  those  less  fiivorably  situated  took  an 
interest  in  the  mattor,  but  of  dieae  mort  were  afaf«ady  settled  in  a  way 
which  would  not  permit  increased  expense  or  fw  various  reasons  they 
were  unable  to  use  the  higher  grades  of  help. 

Requirements  for  Success  in  Such  a  Plan 

xst.  A  business  office  with  the  names  of  not  less  than  one  Imndred 
woAen*  Twenty  of  the  ssost  skiUed  (commanding  from  30  to  50  cents  per 
hour)  may,  periiaps,  live  in  a  hcmie  stmOar  to  tbtt  run  ^  die  Coaqpany ;  ^ 
others  may  live  dther  m  groups  or  in  dietr  own  homes  and  subject  to  call  by 

telephone,  the  conditions  under  which  they  live  to  be  l^own  to  Ac  Company 
and  the  houses  frequently  inspected  by  it. 

2d.  In  connection  with  the  enterprise  there  should  be  certain  profitable 
employments  for  spare  hours  of  the  skilled  workers.  There  must  also  be  a 
sort  of  apprentioeshtp  arranged  for  the  unskilled  workers  which  will  lead  to 
bosincss  advaftceraent,  fisr  enm|^  as  kitchen  mud,  then  as  cook's  assistant, 
m  a  huge  hoosdMld. 


3d.  It  still  remains  a  question  whether  this  demand  is  the  demand  of 
the  future  or  whether  all  work  such  as  cleaning  and  repairing  of  garments  and 
even  the  firifiUflse^  of  socnl  dirties^  as  dinoer  and  tea  ^ving,  are  gnng  out  of 
die  house. 

4th.  If  housdidd  ditties  are  to  be  wdl  doat  in  the  house,  they  must  be 
systematized  into  a  tnde,  and  tiaming  given  for  it  as  in  any  other  trsde.  This 

involves  acceptance  of  certain  standards  by  large  groups  of  employen— not 
necessarily  by  all,  but  by  sufficiently  large  and  well-defined  groups  to  nudEe  it 
profitable  to  train  for  them  satisfactory  employees. 

The  success  of  trade  schools  in  other  directions  gives  promise  of  ultimate 
success  in  this. 
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THE  BUSINESS  PLAN  OP  THE  HOUSEHOXJ!)  AID  COMPANY 
IS  NOW  PRESENTED  IN  DISTINCTION  FKOM  THE 

aOCKXEXXaCAL  SCHEME. 

88  Charles  Stoeet,  Bostoo,  1M3-S. 

Tlie  conditions  of  the  domestic  labor  market  seemed  to  indicate  that 
household  hdpers  might  be  needed  in  many  homes  for  a  portion  of  each  day  or 

for  regular  days  in  each  week  to  supplement  the  resident  helper  or  helpers,  or 
to  lighten  the  burden  of  work  where  it  was  carried  on  by  members  of  the 
family. 

The  Household  Aid  Company  was  formed  to  try  the  experiment  of  pro- 
viding the  services  of  well-trained  and  expert  he^>ers  for  all  forms  of  work  in 
the  household*  These  hdpers  wm  to  reside  in  a  central  house  as  a  home  and 
were  to  pay  the  Company  a  certain  peroeitti^  of  their  earnings,  varying  widi 
the  grade  of  bbor^  and  k  was  expected  diat  the  time  not  occupied  in  fixed 
engageoMnts  could  be  made  profitable  in  Ac  care  of  the  house  and  in  sewing, 
laundry  work  and  other  labors  such  as  could  be  properly  and  profitably  carried 
on  outside  the  homes  of  the  employers. 

By  private  inquiry  and  by  circulars,  candidates  to  have  the  following  qual- 
ifications were  sought  for : 

They  were  to  be  of  American  birth,  at  least  17  years  of  age,  with  the 
equivalent  of  a  Grammar  School  education,  and  at  least  one  year  <^  High  School 
preferred;  good^Jooking,  and  mutt  bring  a  {Aysician's  certificate  of  goodheakh 
M  well  as  tesrimonials  as  to  good  character. 

The  Company  assumed  all  pecuniary  respons%ility,  paying  the  Aids  and 
receiving  the  fees  of  employers. 

At  first  the  Aids  were  received  for  two  weeks'  probation  without  expense 
to  themselves.  Later  they  paid  a  $10.00  guarantee  which  was  refunded  in  all 
cases  of  honorable  discharge  and  credited  to  them  if  they  remained. 

Six  or  eight  weeks  of  training  in  all  varieties  of  housework  was  given  by 
competent  instructors,  specialists  being  brought  in  for  certain  lessons. 

&ice  the  house  ttself  was  udiixed  for  diis  training,  die  Aids  received  a 
small  siqpendy  usuaUy  aboirt  $^My  a  wedc,  vriuch  covered  Aeir  expenses.  It 


wa9  expected  that  there  would  be  a  supcpsaion  of  classes  who  would  thus  do 
dm  work  of  the  house  in  the  main. 

At  the  expiration  of  this  training  time,  the  Aids  were  sent  out  on  demand. 
(It  required  a  radier  intimate  knowledge  of  temperaments  and  conditions  to 
suit  the  employee  to  the  employer.  A  popubr  Aid  needed  to  be  quadrupled 
to  meet  the  calls). 

The  Aids  were  expected  to  remain  (out  mcmchs  after  tnuning  was  com- 
pleted and  to  keep  in  active  and  profitable  employment  in  order  that  the 
Company  should  be  reimbursed  for  the  expense  of  training. 

It  will  be  seen  that  this  theory  was  a  correct  one  but  that  for  various 
reasons  not  the  required  number  of  20,  but  only  8  or  9  remained  a  suiEcient 
dme.  This  fact  should  not  be  lost  sight  of  in  estimating  the  economic  results. 
Again  the  Aids  were  encouraged  to  specialta«  in  one  department  —  since  such 
work  brings  higher  rmunmtion.  The  employer  did  not  dioose  diis  kind  of 
help,  however. 

With  each  individual  Aid  an  agreement  was  made  accctfding  to  her  skill 

and  success,  the  Company  guaranteeing  a  certain  living  wage  and  exacting 
an  agreed  percentage  on  all  income  over  this  amount.  This  will  be  made  clear 
by  the  tabulated  statements. 

Of  the  greatest  economic  interest  perhaps  is  the  schedule  of  prices  adopted 
tentatively  the  first  month  and  gradually  increased  as  experience  proved  them 
too  low.  It  was  the  final  hi^  charge  which  frightened  the  prospective  em- 
ployer  or  vriuch  made  her  miMre  exacting  dum  with  ordinary  hdp.  It  was  also 
the  fiiilure  of  many  of  the  Aids  to  justify  this  chai^  with  the  shmt  experience, 
which  led  to  general  discouragement.  These  fees  were  based  on  at  lea^a 
four-hour  engagement ;  slight  variations  were  made  for  more  or  less  time. 

The  list  also  indicates  the  lines  of  work  supposed  to  be  in  demand. 

That  found  to  be  most  called  for  is  shown  on  pages  16  and  17. 

Plice  per  Hour 

Tentative  ton .  ^ 

Schedule  gcfcifcto  SriilW" 

Answering  telephone,  bell,  etc..  S.08  to  $,1$         i-to  to  1.1$         $.12  to  #.15 

Datif  care,  sweej^ng  and  dust- 
ing  .08  to  .22  ,15  to  .ao  .15  to  .20 

Chamber  and  parlor  work   .15  to  .22  M  .«5  ^ 

Ckamnfir  rooms  and  opening 

boroe  :...77!  .08  to  .15  M  .20  to  .30 

Plain  cooking   15  to  .ao  -^g  40 

Experienced  cookmg   J»  to  .35  30  ^  -5©  Special 

Plain  ironing  I5  to  .22  ,  ^  "'SJrSai^^ 

Skilled  ironing   ^  to  .35  J©  -35 

Sewing,  including  mending....  .IS  to  M  .15  »  ^$  •15  »  -aS 

Marketing  and  buying   .20  to  .3S  .»5  tD 

Steaography  and  clerical  work  .20  to  .35 


Stenography  and  typewriting   ^,35  ^^-35 

Clerical  work,accounts,  address- 
ing invitations   .30  .25  to  .30 

Poliahh^  furniture,hangiiig  cur- 
tains, simple  uphptetey                  ,35  to  .50  .35  to  .50  35*  to  .50 

Silver  cleaning   .25  ^5 

Care  of  lamps   .15  to  .20 

Waitresses   .15  to  40  .20  to  .35 

Household  managers                        .25  to  iM  .25  to  1x0 

Laundry  for  patrons  only. 

Unironed  work  per  dos.                             .25  .30  .30 

Ironed  work  (plain)                                   .60  .75  .75  to  .85 

Ironing,  skilled                                      .75  i.oo  1.00,  upward 

These  prices  were  the  lowest  possible  that  could  be  charged  and  yet  se- 
cure an  adequate  return  to  the  Aid  and  a  small  percentage  to  the  Company, 
and  to  enable  it  to  keep  the  standard  of  living  for  the  Aids  at  the  level  desired. 

It  m$  esdnuted  diac  four-fifths  of  die  tine  of  at  least  20  Aids  who 
shouM  pay  to  the  Company  10  to  35  per  cent*  of  dbeir  earnings  wotdd  cover 
all  the  expenses  of  adnunittration  and  oversight. 

As  a  business  proposition  this  was  not  successful,  for  on  the  wbde  die 
public  was  not  ready  to  pay  the  necessary  prices  for  regular  and  skilled  work, 
but  only  sought  Aids  in  emergencies.  Such  demand  was  irregular  and  uncer- 
tain and  for  the  least  skilled  help,  and  therefore  for  the  lowest  price,  and  did 
not  furnish  sufficient  income  to  the  Company. 

On  the  other  hand,  the  training  of  the  Aids  slow  to  learn,  and  the  outside 
worit  attcMpted  in  die  coMal  hone  to  dee  out  an  income  leqoifod  so  nmdi 
stvervirion,  because  the  worlcm  were  iiaaccuslonied  to  dw  paidcular  fisons 
demanded,  diat  Ae  Company  coidd  not  get  back,  in  die  first  nKmdis,aideqttate 
return  for  money  expended.  Sloll  comes  only  after  more  than  six  weeks'  prac- 
tice, and  besides  there  were  not  the  full  quota  of  trained  workers  on  hand  for 
a  sufficient  time. 

It  was,  however,  proved  beyond  question  that  there  was  a  growing  demand 
for  Household  Aid^ 

It  will  be  interesting  to  compare  with  these  the  scale  of  prices  set  by  a 
group  of  the  worioefs  who  tbemsdves  undertook  a  co^ipendve  home  at  a  sea- 
dbore  resort  in  ^  summer  <tf  <904*  The  peti^ntage  of  dieireaniings^  instead 
of  being  paid  to  die  Company,  wM  spent  by  diem  for  Aetr  own  housekeeping. 

{  Luncheons 

Cooking  I  and  expenses 

(Dinnsrs 

Special  frfccs  by  the  day. 

i  Afternoon  Teas 
Serving  ]  Children*s  Parte        #1.50  and  expenses 

( Luncheons 
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(  Dinners 

Serving  <  Receptions  (evening)      $2.^0  and  expenses 
^Suppers 

Room  work   .30  an  boor 

Sewing  (including  mending)   .25  *'  " 

irouiiig  30;; 

Answering  bell  and  telephone     .20 

Attendants.   .25  "  " 

Ladies' msdd.  ■   35  " 

Silver  cleaning  (material  foniiahad)     .$0 

Trunk  packing   -S©  "  JJ 

Shopping  •   .50"  ^ 

Clerical  work  (writing  invitatiiMis,  cavdof>es,  taking  care  ol  account^  .40  '*  ^ 

Manicuring  '   Jti.oo  '* 

S  h  ampooing   ' 

Laundry  work  done  at  the  bouse 

Shirt  waists  •   -2$  to  .73  each 

Shirt  waist  suits   ^-oo  and  upwards 

MnsUngowfts   «'5o  "       "  ^ 

Nednvw  10  to  .30  each 

Disadvantages  of  the  Plan  to  both  Aids  and  Company 

-  Shortness  of  season :  House  rent  had  to  be  paid  for  a  year  for  eight 
m^mtl^y  occupuicy.  Office  ea^enses,  instructioa,  ud  other  services^  as  tele- 
jhaae^  water  ntcs,  etc^  for  miMichs  ocatpgnqr  with  s  piodiictive  seaaim 
of  only  five  months  out  of  die  e^^. 

This  was  probably  a  loctl  trouble,  and  because  the  help  did  not  appeal  to 
the  housewives  who  keep  house  all  the  year.  The  forced  demand  came  from 
those  who  open  their  houses  in  November,  go  south  in  February  or  March, 
and  close  them  the  first  of  May. 

The  Aids  found  it  unpleasant  and  somewhat  difficult  to  find  suiuble  new 
work.    If  it  was  in  a  dt&mnt  Hoe  they  would  lose  in  practice. 


The  Result  of  tfie  Firat  Year's  Woik 

Forty-two  Aids  were  sifted  to  get  fourteen  that  stayed  six  months.  Of 
the  remaining  twenty-eight,  five  left  without  causing  the  Company  any  expense, 
fifiteen  left  after  Oaining,  without  any  return  to  the  Company,  and  estimating 
llttt  it  cost  $50  to  train  an  Aid,  the  fifteen  cost  the  Company  $750.  £^ 
remained  less  than  six  moodtt,  and  did  not  bring  an  adequate  return  to  the 
Company.  Four  were  an  expmt  to  Ae  Company  of  #152.88,  for  si»rvices 
in  teaching  and  house  care,  and  the  other  four  brought  to  the  Coa^any  only 
^[39.13.  Of  the  fourteen  remaining,  four  cost  the  Company  ^I74-3S 
the  return  for  their  services  amounting  to  $378.82,  varying  from  $15  to  $90 
each.    If,  as  the  Company  anticipated,  the  house  had  been  filled  with  profit- 
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able  workers  for  eight  months,  at  a  gain  of  $60  each,  gi,8ao  would  have  cov- 
ered the  cost  of  training  and  office  expenses.  Failing  this,  and  adding  the  first 
cost  of  furnishing,  which  was  not  covered,  in  thereot  paid  the  Aids,  the 
first  year's  deficit  was  #3,000. 

It  was  rarely  that  the  Aids  were  em^yed  the  legal  time.  Thir^  hours 
pet  wok  was  nme  eoramon^dtan  fiaty,  and  very  s^om  dU  one  person  woii: 
fi^  hours  perwedc 

First  Year 


Patrons 

Aid  received 

Gain 

Loss 

Aid 

Rent 

Meab 

jpaMto^ 

from 

to 

to 

Compaiqr 

Partly  diw  to  Man- 

nuxnerativc  woA  im 

I 

^55-57 

$2^.60 

1286.12 

*i93-45 

$92.67 

S 

40.83 

26.50 

135-79 

91.21 

44.58 

3 

44.10 

24.30 

160.54 

116.45 

44.09 

4 

44.35 

3iA> 

191.66 

147.68 

43.98 

1 

6441 

44.10 

206.58 

16&S0 

39.78 

52.00 

28.35 

136.44 

102.71 

33.73 

7 

a 

31-55 

17.98 

113.69 

81.88 

31.81 

3i'90 

»59-57 

1404a 

19.15 

9 

2370 

92.40 

74.02 

18.38 

10 

34.75 

27.40 

12332 

108.36 

14.96 

It 

5a'3« 

30M 

156^01 

14.07 

12 

24.10 

16.20 

66.81 

56.56 

10.25 

»3 

2.50 

.35 

7.54 

440 

3-H 

U 

30-35 

1932 

50.89 

48:62 

2^7 

\l 

10.71 

10.85 

4  79 

131.83 

127.04 

49.70 

24.90 

35-62 

110.51 

74.89 

60.34 

3945 

256.86 

294-83 

37-97 

18 

54.96 

34-70 

161.72 

195-73 

34^1 

19 

2375 

>9-95 

16643 

31-27 

3'-27 

20 

63-54 

45.65 

193.91 

27.48 

ai 

27.60 

20.52 

30.85 

51.60 

20.15 

22 

10.75 

5.10 

6.81 

9.25 

2.42 

11864.32 

1547.62 

1^,564.51 

1  ^2,597.50 

1  hi^-^i 

The  Second  Ye«r 

Ten  successful  Aids  returned  for  the  second  year,  but  they  were  unable 
to  bring  with  them  ten  others  of  equal  calibre.  Warned  by  previous  expe- 
rience, training  was  not  so  liberally  offered  to  unpromising  material,  and  only 
eight  new  aids  wetc  hcfft  of  some  eighteen  applying.  Seven  of  these  and  one 
fnHn  the  first  year  stayed  less  than  six  months.  Of  these  e^hteen,  fifteen 
bnmi^  a  letom  to  die  Company  <^  ^197.32,  while  three  erased  a  loss  of 
f  18.92,  and  this  in  ^te  of  die  fact  that  more  hdp  was  provided  in  die  house 
and  that  a  lower  guarantee  was  oSmd.  Increased  ofice  expenses  and  addi- 
tions to  the  plant  brought  up  the  deficit  to  ;^2,ooo  the  second  year,  making 

le 


tKe  sum  t«qiitreil  |t5,ooo,  an  amount  estimated  at  £rst  as  the  prot>able  cost  of 
carrying  tm  tlie  eiq»ertment  as  a  research. 

TIk  lessened  nundier  of  caUt  for  the  hi^-priced  workers  indicated  a 
forced  donand  during  the  fim  year  from  Group  I  of  Imiaewives  inteffttted  in 
the  scheme. 

The  increased  demand  for  heavy  woA  and  low-priced  htoalaoindica^ 

a  failure  on  the  part  of  the  woman  with  $^^000  to  $4,000  annual  income  to 
appreciate  the  fact  that  she  must  meet  the  rising  scale  of  living  with  a  rising 
wage. 

The  short  time  the  full  number  of  Aids  were  in  residence  left  the  house 
without  rent  from  rooms. 

Thoefofc  it  was  deemed  wise  to  doee  the  eapmmeitt  at  the  end  of  two 
years  for  m^di  k  was  ui^bitdwn. 


Second  Year 


Aid 

Paid  bv  aid  to  Company  for 
WtmS  Meals 

Paid  to  Company 
by  Patrons 

Paid  by  Company 
to  Aid 

Gain  to 
Company 

I 

2 

3 
4 

1 

7 
8 

9 

10 

II 
12 

«3 
M 

\l 

17 
18 

I39.92 
48.00 

43.50 
19.20 

18.00 

40.05 

52.50 

31.35 
18.00 

36.30 
25.50 

36.35 
21.79 

25.00 

32.93 
22.50 

8.86 
50.75 

^28.65 
2240 

54.95 

12.05 

14.80 
52.70 

44.35 
42.65 

21.30 

40.90 
24.60 
35-10 

31.85 
3570 
38-50 

34-15 

12.00 

52.05 

^223.52 
251.04 
356-85 

II  8.01 
109.36 

181^4 

213.36 
160.18 
87.83 

141-3^ 
86.39 

163.9s 

98.26 

i^io 

84.04 

31.48 
166.70 

I154.58 

174.25 
148.64 

85.63 

76.56 

77-17 
96.89 

73.55 
4539 

49-54 

30.19 

73.58 

34-!3 
40.88 

.71 
34.84 

^32.87 
30.98 

27.57 
16.12 

16.05 

15.18 

11.59 

10.36 

8.91 

7.08 

545 

3.84 
3.05 
.  3.03 

17.38 

7.29 
4.25 

1^560.40 

I598.70 

12,62749 

11,255.67 

;fi97.32 

$18.92 

Supplementary  TSaUe 


Aid 

Amount  guarantee 
paid  by 
Company 

Total  coat  of  Aid 
Cpf  ■ly 

Amount  from  earnings  of  Aid  returned 
toConpany,  based  ondMI^Md 

percentage 

I 

2 

3 
4 

i 

6.39 
9.76 

•  •  •  • 

68.94 
76.79 
108.21 
33.38 

33-24 

37-37 

37.33 
17.25 

16.05 

I 

9 
10 

II 

12 

13 

M 

15 
16 

;s 

11.92 
19.62 

13.73 

314 
14.62 

6.10 

18.89 

9.99 
12.97 

17.12 

19.00 

9.91 

29X)6 

104.67 
1 1647 
86.63 
42.44 
91.82 
56.20 

s« 

73-67 
88.55 
75-65 
30.77 
131.86 

27.10 
31.21 

33.09 

12.05 
21.70 

"55 
a4.£3 

IMS 

2ai5 

11.62 
2.62 
24.81 

#302.72 

Jt1.37i.82 

21 
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